
Transformation Partnership

Creating a Sustainable Culture of Innovation

A multi-year strategic partnership designed to 
transform teaching, learning, and leadership.

The Purpose

Many schools successfully launch innovative programs. Far fewer create systems that sustain 

innovation long after the initial excitement fades. True transformation requires more than 

technology, training, or individual champions. It requires a shared vision, strong leadership, 

strategic planning, ongoing professional learning, community engagement, and systems that 

support continuous growth. The Transformation Partnership is 3DEDU’s premier school and 

district partnership designed to help organizaations build a culture where innovation 

becomes embedded in teaching, learning, leadership, and student success. This partnership 

combines professional learning, coaching, certification pathways, leadership development, 

strategic planning, and implementation support into a comprehensive framework for long-

term change.

Is the Transformation Partnership Right for Your School?

✓ Are committed to long-term innovation and continuous improvement

✓ Want to develop innovation leaders throughout the organization

✓ Seek district-wide or multi-building implementation

✓ Want measurable impact on teaching and learning

✓ Need strategic planning and implementation support

✓ Are interested in educator certification pathways

✓ Want to build sustainable systems that endure beyond a single initiative

✓ Are preparing students for future-ready careers and opportunities



What’s Included

Ignite Lab

Launch & Learn

Design & Align

Deep Dive

Integration Innovation

Monthly Coaching Sessions

Innovation Leadership Academy

Advanced Leadership Coaching

Family Engagement Events

Community Partnership 
Development

Innovation Showcase

Summer Innovation Academy

Resource Library Access

Certification Pathways

Schools participating in the Momentum Partnership can expect: 

✓ Certified innovation leaders

✓ Sustainable implementation systems

✓ Increased educator capacity

✓ Enhanced student engagement and ownership

✓ Strong community and industry partnerships

✓ Long-term strategic planning and growth

✓ Measurable impact on teaching and learning

✓ A culture that embraces creativity, innovation, and continuous improvement

Why Schools Choose the Transformation Partnership

Many schools invest in technology, professional development, and innovation initiatives 

independently. Far fewer have a comprehensive strategy that connects leadership, 

professional learning, classroom implementation, coaching, community engagement, and 

long-term sustainability. The Transformation Partnership provides a structured pathway for 

creating meaningful, lasting change that impacts every level of the organization. 

Schools choose the Transformation Partnership because they receive:

✓ Comprehensive professional learning and coaching



✓ Innovation leadership development

✓ Educator certification pathways

✓ Strategic planning and implementation support

✓ Sustainable systems for long-term success


